
Vision (Moemoea) Lower Costs
Long-term

Shareholder Value

Purpose (Kaupapa / Te tatou
whainga)

Lower Costs
Long-term

Shareholder Value

Environment

Protect ing  and enhanc ing  our  taonga of  lakes ,  r ivers ,
f lora  and fauna
Incorporat ing  a  Te  Ao /  Mātauranga Māor i  approach
A f lour ish ing  env i ronment  for  every  generat ion

Bui ld ing  part ic ipat ion and
belonging  creates  safe  and strong
communit ies
Embrac ing  d ivers i ty  and inc lus ion

Vibrancy

Tā tātau rautaki. Our strategy
Moemoea A vibrant  and resi l ient  Rotorua for  a l l

Tā tātau whāinga To enable  our  community  to  prosper

Funding
Capac i ty
bui ld ing
Advocacy

With  c lear  focus
areas ,  we can
achieve  the  best
outcomes for  
Rotorua by :  

Manaakitanga We wi l l  act  wi th  k indness  and compass ion in  a l l  that  we do 
Kait iakitanga  We wi l l  endeavor  to  enhance the  taonga we hold  s tewardship  of
Whakawhanaungatanga  We wi l l  bu i ld  re lat ionships  to  create  a  sense of  partnership  and be longing

What  we do is  gu ided
by these  values

Investments

Healthy Famil ies

Every  person has  a  r ight  to  a  safe  and warm home 
When our  tamar ik i  thr ive ,  our  communit ies  thr ive
When our  people  are  empowered to  take
respons ib i l i ty ,  the i r  hea l th  and wel l -be ing  improves

Education

Tamar ik i  a t tending  school  /  kura
regular ly  are  ready  to  part ic ipate  and
learn
Rangatahi  wi th  a  p lan  towards  t ra in ing
and employment  s tay  engaged

Strengthening
Communit ies

Support ing  pos i t ive  events  and
act iv i t ies  improv ing  our
community  pr ide  and wel l -be ing

Al l  we do is  underpinned by  a  robust  investment  s t rategy

We bel ieve:

We support  those that  wi l l :  
Work co l laborat ive ly  wi th  others  and are  community  led
Create  opportuni t ies  for  our  community  to  have  improved equi ty
and wel l -be ing  
Encourage se l f - respons ib i l i ty  and learn ing

We support  those that  wi l l :  
Recognise  Mātauranga Māor i  and i ts  va lue  
Work  towards  our  env i ronment  be ing  protected ,  renewed
and restored,  fo l lowing  a  co l laborat ive  approach

We support  those that  wi l l :  

We bel ieve: We bel ieve in :

We support  those that  wi l l :  
Prov ide  support  serv ices  to  those  in
greatest  need
Promote  a  sense  of  be longing  and res i l ience
Embrace  community  led  in i t ia t ives

We bel ieve in :

We support  those that  wi l l :  
Increase  community  pr ide  and soc ia l
cohes ion 
Deve lop creat iv i ty  and capabi l i ty
Prov ide  access  and part ic ipat ion
opportuni t ies  

We bel ieve in :

Col lect ive ly  prov ide  opportuni t ies  for  our
tamar ik i  and rangatahi  to  thr ive
Ensure  the  youth  vo ice  i s  heard

https://mwwl.org.nz/ta-tatau-rautaki-our-strategy/

